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This research is based on an attempt to reduce the impact of covid-19 pandemic, it involves the Joint Business Group (KUBe) “Citra Mandiri” as the organizer of empowerment activities that are able to increase the productivity of the people of Pucang Village so they are more independent. This research aims to obtain an in-depth description of “The Community Empowerment by Joint Business Group (KUBe) “Citra Mandiri” in Pucang Village, Secang District, Magelang Regency by three aspects, such as: 1) the stage of awareness and formation of behavior, 2) the stage of ability transformation, 3) the stage of enrichment or improvement of intellectual abilities, proficiency and skills. The approach used in this research is a qualitative approach with descriptive method. The data sources used in this research ara primary data sources and secondary data sources. The data collection techniques used are: 1) in-depth interview, 2) observation, and 3) documentation. The reaserched aspects in this research are: The results of this research showed that the Joint Business Group (KUBe) “Citra Mandiri” fulfills these three aspects of empowerment. However, has not been implemented optimally because the craft production taught to the target community is not varied and there is no cooperation with the village economic institutions, so that is necessary to oncrease knowledge and skills to the people of Pucang Village as a target system and the collaboration with Pucang Village-Owned Enterprises (BUMDes). Based on this, the researches proposed a program “PUMADAYA – Pucang Mandiri dan Berdaya” which aims to increase the capacity of the people of Pucang Village in producing the wood crafts that have economic value so the community becomes more independent.
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